








Canon, already well acquainted with the Dallas foundation and its chief executive, called a
group of community leaders together for a luncheon and invited Dallas’ Ed Fjordbak to speak.
The Dallas leader spoke compellingly of the potential of a community foundation in any
community and suggested that Abilene might be wisest to consider becoming a branch of the
Communities Foundation of Texas. The individuals Canon had gathered to the luncheon had
deep ties to Abilene and thus were not of a mind to be a branch to anyone.

In his thank-you letter to Fjordbak, Canon said: “... this community foundation concept is
one which will take time to nurture and develop in Abilene...nevertheless, we shall pursue
this matter among those who attended as well as several others who have expressed interest
in the idea.”

The idea continued to simmer until early 1985 when Canon and the Dodge Jones Founda-
tion began to look for ways to buy up the hospital property made available when the Humana
hospital complex came on the market subsequent to the hospital’s move to a new facility on
the southern edge of the city. It seemed that the possibility of securing the facility to house
many non-profit agencies might be unparalleled and constitute a real breakthrough for some
of the more financially strapped agencies. A community foundation might be the vehicle to
accomplish it, they felt.

Canon and his associate, Lawrence E. Gill, a retired air force officer serving as the Dodge
Jones Foundation’s Grants Administrator, decided to schedule the huncheon meeting referred
to in the opening paragraph with Morehead, Abilene’s mayor, Elbert E. Hall, and Hardin-
Simmons University president, Jesse C. Fletcher, who was president of the United Way of
Abilene.

Those attending that luncheon meeting and several subsequent meetings concurred that a
Community Foundation of Abilene might indeed be the best way to acquire and administer
such a facility. Inquiries revealed not only its potential for that purpose, but its potential
importance to charitable institutions struggling at that time in light of Abilene’s efforts to
recover from the collapse of the oil boom, the failure of several lending institutions and a
precipitous fall in real estate prices.

Though the Humana Hospital project was still driving the organizational impetus, the idea
of a pure community foundation became a competing focus of the group and they committed
themselves to the realization of a community foundation for Abilene. The names of potential
directors were developed and attorney Jane Varner (later Jane Varner Beard) was asked to
research a constitution and charter process.

The Community Foundation of Abilene was chartered on April 29, 1985. E.E. Hall, who
along with Varner and Morehead were the incorporators, was named its first chairman. On
June 4, the newly chartered ©rganization met to adopt its By-Laws and elected Jesse C.
Fletcher vice chairman, G. Philip Morehead as Treasurer and Lawrence E. Gill as secretary.
Besides these four, founding Trustees included Canon, Bynum Miers, a local rancher, Frank
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Puckett, president of the ABILENE REPORTER NEWS, attorney Varner, W. P. Wright Jr., an
Abilene petroleum distributer, and advertising executive H. C. Zachry though the latter re-
signed within months because of business conflicts.

The key to the Foundation’s initial viability was a single gift of three-quarters of a million
dollars from the Dodge Jones Foundation to be used to begin the fledgling enterprise. This
three-quarters of a million dollars was later divided by the trustees of the Community Founda-
tion into $250,000 which, after a $20,000 gift to the United Way, could be used for start-up
and administrative costs and $500,000 which would remain as permanent endowment for
unrestricted grants.

There is no doubt the Foundation would have never gotten off the ground, in fact, would
have never been chartered without the promise of this gift representing the vision of Judy
Matthews and the family, and Foundation executives, Canon and Gill.

Additional trustees were added to further strengthen the new organization. Those added
included Harwell Barber, chairman of Rita Barber Inc., Peggy Beckham, a local homemaker
and civic leader, Tucker Bridwell, an Abilene oilman, physician Jack Ramsey, Abilene Chris-
tian University chancellor John Stevens and investment broker John Shelton. The new organi-
zation received its 501(c)(3) ruling from the Internal Revenue Service on October, 18, 1985.

In December, Elbert E. Hall and his wife Terri hosted an evening gathering for the group
and a few other interested citizens. Jesse Fletcher invited Janice Windle of the El Paso Com-
munity Foundation to speak to the group. Windle, whose foundation at that time presided
over six million in charitable-focused funds made an arresting case for what El Paso was
doing and for what Abilene could do. It was timely because the Humana project (called the
Community Service Center Project) was officially terminated on October 1.

Windle also provided the foundation with a model of an executive director. Hall charged
Fletcher with developing a job description for such.

On December 11, 1985, the Foundation called its first press conference to “announce that
the Community Foundation of Abilene is now in being, our Charter approved, and our tax
exemption qualification granted by Internal Revenue Service. It is ‘open for business’ and
prepared to serve the community for whose benefit it was created.” Its really big news,
however, was the announcement of the aforementioned Dodge Jones Foundation grant. In
their accompanying release, the granting foundation stated, “this gift should enable the
Community Foundation of Abilene to be a self supporting, free standing entity - a receptacle
available for other gifts from the general public. The gift is made to ensure the indepen-
dence, the integrity, and the viability of this new foundation.”

With the legal and structural matters of beginning the Foundation complete, Hall ap-
pointed Fletcher as chairman of a search committee to seek an executive director for the new
entity. Fletcher, along with trustees Peggy Beckham, a long-time native Abilenian and experi-
enced civic leader, and Frank Puckett, president of the Abilene Reporter-News, began the
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search in February, 1986. With input from the El Paso foundation and others, Fletcher,
Beckham and Puckett developed a job description to guide the search. Numerous applicants
were quickly forthcoming and three were selected for extensive interviews. The two
women and man who made up the three were all well-qualified, but the committee unani-
mously settled on Nancy E. Dark, an associate professor of business at McMurry University, as
their candidate. Dark, who in 1991 married Coleman County District Attorney Ross L. Jones,
had impressive credentials.

Born in Alaska but reared in Southern California, Jones had secured both her bachelor’s
and master’s degree from the University of Southern California. Her experience included a
faculty position at San Diego State University and roles with Coopers and Lybrand and
Temple, Barker, and Sloan after she completed her Doctor of Business Administration degree
at the University of Kentucky in 1978. Jones came to Abilene in connection with the oil
business in late 1981 for what she thought would be a temporary sojourn, but decided to
make Abilene her home when she took a position with McMurry University in 1984.

The Search Committee’s recommendation of Jones was not only unanimously received by
the trustees, but the young professor was quickly hailed as an absolute fit for the job. Elected
on April 1, 1986, Jones went to work on a part time basis even before her official beginning
on June 1, 1986.

The bright and energetic Jones soon employed Ann M. Gilliland as administrative assistant
and jumped into the task eagerly. She quickly guided the fledgling institution through devel-
opment of defining direction and policy. Harwell E. Barber became the Foundation’s second
chairman in July, 1986. A year later, the Community Foundation of Abilene had added nearly
a million dollars to the initial Dodge Jones gift and was off and running.

LEADERSHIP AND PROGRESS

E. E. Hall, who served as Foundation chairman for only one year, though he continued on
the board for another year, gave it that strategic start needed. The former mayor died in 1993
though he will continue to be remembered for this role and for many others important to
Abilene’s well-being. Barber, president of Rita Barber, Inc., like Hall, had deep Abilene
connections and had already cut his teeth in leadership roles in many Abilene civic and non-
profit enterprises.

Barber was chair when the Foundation published its first annual report in September of
1987. While the report cited fund balances of 1.7 million, the fund had actually exceeded 2
million by the time the report was published. An editorial in the Abilene Reporter News
said, “ I think it says a lot about the generosity of Abilene. I can’t imagine another city this
size being able to achieve something like this during economic hard times.”
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Equally impressive to Abilenians was the range of grants reported. That first cycle in-
cluded grants to the Abilene Day & Health Care Center for Adults, Abilene Fine Arts Museum,
Big Brothers/Big Sisters, Boy Scouts of America-Chisolm Trail Council, Community Action
Program, Family Psychology Center of Hardin-Simmons University, Junior Achievement of
Abilene, Kenley School, Meals on Wheels, Mend-A-Child and Pastoral Care and Counseling.

Though these first grants were possible through funds made available from a Furr’s Food
Emporium gift and the proceeds from the Southwest Golf Classic, the next year the Founda-
tion began making such grants twice a year from the earnings on its own unrestricted funds
in addition to those from a growing list of Donor-Advised Funds and Designated Endowment
Funds. The latter category by then included the Carolyn and Harwell Barber Fund for the
United Way, the Harold and Pat Crawford Fund for the YWCA, the J. Henry Doscher, Jr.
Funds for the Abilene Fine Arts Museum and the Episcopal Church of the Heavenly Rest, and
the W. P. Wright, Sr. Scholarship Endowment Fund.

Reasoning that the Community Foundation could assist non-profits beyond monetary
grants, Nancy Jones led the new board to embrace two major support functions that first
year. One was a Funding Information Library to “ give research and training assistance to
area nonprofit organizations which are seeking financial support through grant funding.”
Composed of private foundation and corporate giving directories, application guidelines and
other information to guide such groups in their funding efforts, the innovative assistance
program was jointly sponsored by Abilene’s Junior League.

The second venture emerged from an initiative by Dallas’ Meadows Foundation to encour-
age centers to assist nonprofit agencies in areas of concern ranging from accounting to
strategic planning. A three year grant totaling $75,000 to Abilene’s Community Foundation
allowed the latter to bring the Abilene Center for Nonprofit Management into being as a
subsidiary of the Foundation. An advisory board was enlisted and Jo Ann Wilson was re-
tained as the Center’s first Coordinator. She would be succeeded in 1992 by Gail Kaiser.

Chairman Barber yielded the gavel in 1988 to the Dodge-Jones Foundation’s Joe Canon -
whose initial conviction of the importance of a Community Foundation had continued to
grow. He urged Abilenians to “think of a community foundation as a catalyst-that which
precipitates a process or an event.” The CFA’s annual report in 1988 certainly reflected that
philosophy as it reported assets of $3.2 million in contrast to the previous year’s $1.7 million.
It caused an editorial writer to note, “They have planted a vineyard, which, as its roots grow
stronger, bears more and sweeter fruit each season.”

Supporting such sentiments were grants to 42 agencies and institutions from Donor
Advised Funds and Fiscal Agent Accounts and grants from unrestricted funds to 19 non-
profits. New endowments funded scholarships for Abilene Christian University, Hardin-
Simmons University and McMurry College students from the Abilene area. In addition, the
Foundations’ Center For Nonprofit Management reported it has assisted 87 agencies in its
first year of operations. In 1993 the Center took responsibility for the Funding Information
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Library.

Increased community awareness and trust was evident during these early years when, as
previously noted, the Board of Governors of the Southwest Golf Classic donated half of its
proceeds to be distributed through the foundation’s unrestricted grant-making along with the
gift from Furr’s to the city and in turn entrusted by Mayor David Stubbeman to the Founda-
tion for distribution.

In addition, a community planning group, Abilene Choosing Tomorrow Now (ACT Now)
sponsored by the City of Abilene, Taylor County, Abilene Independent School District and the
Abilene Chamber of Commerce named the foundation as its fiscal agent. With trustees Frank
Puckett, Jesse Fletcher and former trustee H. C. Zachry serving as Act Now’s chair and vice
chairmen, CFA involvement was not surprising.

Such progress and growing community confidence in the Foundation helped offset a
major jolt in October, 1987, when its assets declined due to a 500 point drop in the Dow
Jones averages. Fortunately, the market recovered rapidly, but it impacted the Foundation’s
investment policies as will be noted later.

Canon surrendered the chair to Peggy Beckham in 1990, who had previously served as the
Foundation’s first Grants Committee chairman. Their joint 1990 report showed an astound-
ing asset base of $6,343,081. Beckham reported over $2. 7 million had already been chan-
neled to community charities in the short life of the Foundation. While the total included
several pass-throughs from the Dodge Jones Foundation, the total was still significant. The
same report noted three Field of Interest Funds: The Bill and Alice Wright Educational and
Cultural Funds, the Lale and B. J. Estes Human Service Fund, and the Arch D. and Patti D.
Batjer Health Care Fund. A new designated endowment, the George and Marie Yaeger Phil-
harmonic Fund was also established that year. .

In 1991, the Foundation’s assets under management had increased to $7,475,000, a ten-
fold increase from the 1985 initial funding gift. The annual report noted grants to charities
representing Human Service, Health Care, Education, the Arts and Civic Affairs totaling
$1,074,076. By this time, the Foundation’s Center For Nonprofit Management had assisted
172 agencies to make their enterprises more effective. The Center, managed by its own
Board of Directors, found increasing interest in its help. :

In 1992, Beckham was succeeded by Tucker Bridwell, one of the founding directors, a
former accountant and oil company president before becoming president of Fred Hughes
Motors. Bridwell reported fund assets had climbed to $8,152,248 and grants during the
previous year totaled $1,306,036 to 69 agencies and institutions. In addition, over $71,000
had been awarded in scholarships to local students. The percentage allotment of grants that
year of 26% to human serviaes, 38% to education and scholarships, 18% to civic affairs and
community development, 12% to health concerns and 6% to arts and culture was indicative
of the Foundation’s range of concerns but not necessarily a hard and fast trend. Donor
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directed gifts and pass-through would have changed it materially. The types of funds held by
the Foundation, however, had assumed some permanence with Unrestricted Endowment
Funds, Field of Interest Endowment Funds, Donor-Advised Funds, Designated Endowment
Funds, Agency Endowment Funds and Scholarship Endowment Funds.

In Bridwell’s second year as chairman, the Foundation developed a promising alliance
with Abilene’s Western Heritage Classic. The same year, recognizing the need for a perma-
nent administrative endowment to facilitate the Foundation’s long term viability and guaran-
tee low fees to agency endowments, Bridwell led a trustee centered campaign to raise a
million dollar endowment for such. Over 80% of the goal was pledged the first year.

Bridwell was succeeded in 1994 by Sam Waldrop, president of Waldrop Furniture Com-
pany, a third-generation Abilene business owner and like his predecessors, an experienced
leader in civic and charitable enterprises. During his chairmanship the Foundation devel-
oped a new strategic plan, streamlined it’s grant-making process, and co-chaired Act1, a
community-wide strategic plan emphasizing children. The Foundation also focused on
teenage pregnancy prevention in its first pro-active grant-making program. Assets reached
$8,995,236 though total grants were down at $648,179 reflecting fewer pass-through gifts,
but a higher level of unrestricted endowment fund gifts.

The current chairman of the Community Foundation as it celebrates its tenth anniversary
is Jim Alexander, a member of a long-time ranching and oil family in the Big Country. Each
chairman represented a strong conviction that existed from the beginning of the Community
Foundation and that director Jones has continued to encourage. It is the belief that leader-
ship and initiative, as well as policy, must come from its board of trustees.

The initial trustees adopted a rotating system of terms in February, 1986. They felt the
broader involvement of Abilene citizens who would serve over the years would offset the
obvious downside of losing experience.

Besides its founding directors, those who have served in this position since then include
(in chronological order) Maggy Morford, Bennie Jones, James M. Parker, A. Sam Waldrop,
Nancy Brock, Iris Nash, James D. Tittle, Raymond McDaniel, Dian Graves Owen, James
Alexander, Carolyn Barber, B. J. Estes, Leo Scott, Wayne V. Ramsey, Betty Ray, Stanley P.
Wilson, Grady Barr, Dave Copeland and Patti Holloway.
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BROADENING THE BASE

The Community Foundation early established its role in Abilene as supporter and a facilita-
tor for the area’s many charitable enterprises rather than a competitor for funds. The range
of eleemosynary enterprises it began to embrace through the donor-advised funds that soon
gathered under the Foundation’s umbrella proved the point. When grant requests began to
be solicited from these agencies by the Foundation in 1987, the position was clear.

Also, in 1987 the first agency endowment funds came into the Community Foundation
from Kenley Schools of Abilene followed by Hospice of Abilene. Peggy Beckham, who had
been a leader in both organizations, facilitated this move and then board vice chairman, Jesse
C. Fletcher, who also served on the Board of Directors of Abilene’s Intercollegiate School of
Nursing, a consortium of Abilene Christian University, Hardin-Simmons University, and
McMurry University, suggested to that board that an endowment drive could take on true
community status and transcend any hint of partisanship by utilizing the Community Founda-
tion. The Abilene Independent School of Nursing endowment campaign was a huge success
and enabled the Community Foundation of Abilene to serve as custodian of what would
become a three million dollar plus agency endowment fund.

Since then, numerous other agency endowment funds have been added with the second
largest being that of Kenley Schools, followed by the YMCA, the Abilene Philharmonic and
Hospice at the time the Foundation reached its tenth anniversary.

To further broaden the base of the Foundation’s involvement within the community and
the community’s understanding and trust of the Foundation, its board established an Advi-
sory Council in 1987 that attempted to include all aspects of Abilene’s pluralism. The
Advisory Council would be swelled in subsequent years by rotating trustees from the board
who were able to continue their support of the Foundation through the advisory council.
Members of the initial Advisory Council included: Joe Alcorta, Jim Alexander, Morris Baker,
Nancy Brock, Rickey Childers, B. J. Estes, Homero Gonzalez, Fred Lee Hughes, Thomas K.
Kim, Raymond McDaniel, Maggy Morford, Iris Nash, James Parker, Sr., David Puckett, Frank
Puckett, Jr., Betty Ray, Lila Center, Jorge Solis, Susie Stalcup, William Teague, Sandy Test,
Robert Tiffany, Sam Waldrop, C. G. Whitten and Roy Zuefeldt. The group included home-
makers, city employees, university presidents and professors, ministers, a physician, a
banker, lawyers, businessmen and women as well as community-reflecting ethnic diversity.

o5
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CHALLENGES

One of the initial goals of the Foundation was to keep funds invested in such a way that
growth and income could increase the potential for the agencies who had entrusted endow-
ments and donors who were advising funds in the Foundation, and for the Foundation’s own
unrestricted funds. Under the leadership of Harwell Barber and Investment Committee
chairman, John Shelton, the board in early 1987 moved its funds to investment managers
Stein Roe Farnham of Chicago. Within months the Foundation’s funds were caught in the
downdraft of a deep market drop. A gloomy board refused to panic, but under Canon'’s
leadership, did decide to broaden its investment counsel. An evaluation of the Combined
Charities Investment Group of San Antonio (CCIG), commended an alliance with that group
and its investment counselor, Vaughn, Nelson, McConnell and Scarborough of Houston.

The Community Foundation decided at that time to divide its funds between Stein Roe
Farnham and the CCIG group, and because the Abilene Independent School of Nursing funds
were administered under an agreement with the Foundation by the First National Bank Trust
Department, that meant the Foundation was spreading its funds among three investment
managers.

The first two advisers have had remarkably similar experiences despite different invest-
ment philosophies. For instance, in 1994, SRF had 44.3% invested in equities, 46.4% in
bonds and 9.3% in cash. In turn, CCIG (VNMS) had 30.4% in equities, 57.3% in bonds and
12.3% in cash. Yet, their five-year growth at the time was 65.1% for SRF and 66.7% for CCIG
(VNMS). To their mutual credit, these figures compared favorably to a Blended Index of
Equities and Bonds of 59.2%.

Another challenge came to the young Foundation in 1987 when the City Council, while
considering creation of a senior citizens endowment fund opted on a 4-3 vote not to turn to
the Community Foundation as had been recommended to it by an independent group. The
majority of the council defended its position at the expense of the CFA citing questions about
the Foundation’s intentions as stated in a draft agreement and its community representation.
The Foundation chose a moderate reply to what some felt were deliberate misrepresentations
by publishing the agreement and in a letter to the editor of the local paper correcting the
misrepresentations. The Foundation received a flurry of support from the Abilene media and
citizens indicating that it had rooted in the city’s awareness more deeply than even it had
hoped.

By far one of the most significant challenges to the Foundation was to bring its administra-
tive costs to a level that would allow low rates for agency endowments and a minimal draw
on operational reserves. In 1990, under chairman Tucker Bridwell, it was calculated that the
funds available from the initial Dodge Jones gift for administrative costs would soon be
depleted without a significant infusion. Bridwell and the trustees adopted a trustee focused
administrative endowment pro“gram with a goal of one million dollars. As of June, 1995,
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$867,000 of that goal had been pledged and over $700,000 of it has already been received
and is one of the reasons the Foundation has been able to continue to increase its grant-
making and to keep its own financial house in such sound order.

PROACTIVE STANCE

By 1993 the Community Foundation garnered attention not only from the its diverse and
innovative grant-making and its sound stewardship of agency endowment funds, but also for
initiating significant proactive efforts in the community that featured a teen pregnancy
prevention program. Concerned that a “shotgun” approach through small grants to many
entities was not yielding the impact desired, the Foundation’s trustees decided to focus 40%
of its unrestricted grants on Abilene’s children and adolescents. Follow-up studies to this
decision revealed the seriousness of the teenage pregnancy problem and the first series of
grants to agencies with programs to address the problem was announced on June 6, 1995.

Other initiatives have included grants for a volunteer weatherization program and the
purchase and distribution of carbon monoxide detectors. The Foundation suggested that the
Volunteer Center publish a newsletter to facilitate its goals and helped fund the effort
through a grant.

In an effort to reach new sources of funds, the Foundation helped focus agencies’ atten-
tion on the potential of federal grant programs. Foundation leadership convened several
efforts for joint grant writing by groups of related nonprofit agencies, and witnessed among
other results the awarding of a serial grant to Harmony Family Services and other agencies
working with families that could total $2.4 million.

THE BROADER ENVIRONMENT

From the initial days when Hall and Fletcher reached out to the El Paso Foundation for
advice and Canon and Gill brought Ed Fjordbak in for additional insights, the Foundation has
sought to identify foundation innovations around the country. Director Jones has epitomized
that spirit with her involvement on the National Committee for Community Foundations
which has become a focal ppint for models, ideas, and initiatives among community founda-
tions. In addition, she has served on the legal advisory committee of the Comnnttee on
Community Foundation, a part of the Council on Foundations.
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Early in the Foundation’s experience, Jones asked individual board members to report on
the annual reports and other documents of other foundations to surface such information, a
practice they continue to this day.

In part because of Jones’ contacts and those of the Dodge Jones group, the Mott Founda-
tion and the Council of Foundations awarded Abilene an organizational development assis-
tance grant in 1992, only the second such grant to be made. The resulting study and the
organizational refinements it enabled the trustees and Director Jones to implement were one
of the reasons the Foundation has reached its tenth anniversary not only with a significant
record behind it, but an unlimited future ahead of it.

In 1991, the book, WAYS TO GROW, published by the Council on Foundations based in
Washington, D. C., featured Abilene’s start-up and initial experiences. It said, “The Commu-
nity Foundation of Abilene presents a nearly textbook case of how best to build a community
foundation from scratch.” It especially noted the Abilene entity’s attempt to “connect the
foundation to sources of expertise, help and advice so it need not reinvent the wheel, and
can avoid known pitfalls and take advantage of opportunities early.”.

Nancy Jones agrees that these vital connections to the broader environment have been one
of the keys to the Abilene foundation’s successful first decade.

TeN AND COUNTING

The tenth anniversary of the Community Foundation of Abilene marks the end of its
beginnings and the beginning of a very bright future that demands a still broader base as it
continues to serve this growing area. Director Jones believes the Foundation will reach
fifteen million dollars in assets by the year 2000 and thirty million by the year 2010. To do
this, Chairman Alexander currently has focused CFA energies on deferred giving opportuni-
ties. This is not altogether new as evidenced by an insurance policy by former trustee Will-
iam P. Wright given to the Foundation in 1988 and a charitable remainder trust established by
Bill and Ambler Cree in the same time period. Alexander’s goal is to attract the involvement
of Abilene citizens looking for down-range opportunities to touch tomorrow with permanent
support for their charitable concerns. '

When former trustee Harold Crawford passed away on January 6, 1995, a life insurance
policy he had transferred to the Foundation enhanced its unrestricted funds. On February 8,
1995, former Abilene mayor, Ralph Hooks, passed away and it was revealed that he had

provided a substantial gift to the CFA’s unrestricted endowment through his will.
2
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The Community Foundation’s trustees realized that this kind of deferred giving provides
the real potential for its future growth. Educating Abilene’s citizens who are motivated
toward utilizing their accumulated wealth for touching Abilene’s tomorrows is a part of the
Foundation’s task.

Nowhere does the Foundation seem to be taking this responsibility more seriously than in
its Future Fund. The Future Fund was formed by a group of younger Abilene residents
(couples and individuals) donating an annual gift of $250 or more to be pooled into an en-
dowment fund for the future. Older, established donors were enlisted to match such dona-
tions dollar for dollar up to $10,000. The Fund had fifty six couples and individuals partici-
pating by the summer of 1995 who would share in the resulting grant making of the fund,
fulfilling the trustees’ vision of educating a new generation in responsible philanthropy
through the Community Foundation.

The Foundation’s own experience in ten years of accumulating and administering chari-
table funds should encourage these young citizens. Through 1994, the Community Founda-
tion of Abilene had distributed $ 5,424,563 in pass-through grants, $2,314,481 in restricted &
donor-advised grants and $510,610 in unrestricted grants for a total of $8,249,654.

By its impact on Abilene today, the Foundation is building confidence in those who want
to do the same thing for Abilene’s collective tomorrows. A tenth anniversary is truly but a
beginning.

AvutHOR’S NOTE

Writing this brief history of the Community Foundation of Abilene has been a labor of
love. Though this author was in on the beginnings as the text reveals, careful review of
minutes, files, correspondence and annual reports refreshed memory and surfaced signifi-
cant data. The counsel and personal records of Nancy E. Jones, Joe E. Canon, Lawrence E.
Gill and G. Philip Morehead were invaluable. Ten years is but the first blush for this kind of
enterprise, but in the years down the road when a more definitive history is written it is
hoped that this modest review of the Foundation’s first decade can be of help and bring to
remembrance those who laid the foundation for touching tomorrow.

Jesse C. Fletcher
October, 1995
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Past & Present Board of Trustees &
Executive Committee Members

1986-1987 Board of Trustees:

Harwell Barber

Jane Varner Beard
Peggy Beckham
Tucker Bridwell
Joseph Edwin Canon
Harold Crawford
Jesse C. Fletcher
Lawrence Gill

Elbert E. Hall
Bynum Miers

G. Philip Morehead
Frank Puckett Jr.
Jack D. Ramsey, M.D.
John L. Shelton
John C. Stevens, Ph.D.
William P. Wright, Jr.

Executive Committee:

Harwell Barber - Chairman

Jesse C. Fletcher, Ph.D. - Vice Chairman
Lawrence E. Gill - Secretary

G. Philip Morehead - Treasurer

Elbert E. Hall - Member at Large

1988 Board of Trustees:

Harwell Barber

Jane Varner Beard
Peggy Beckham
Tucker Bridwell
Joseph Edwin Canon
Harold Crawford
Jesse C. Fletcher
Lawrence Gill
Bynum Miers

G. Philip Morehead
Maggy Morford

Jack D. Ramsey, M.D.
John L. Shelton, Jr.
John C. Stevens, Ph.D.
William P. Wright, Jr.

*New Trustee

CELEBRATING

Executive Committee:

Joe Canon - Chairman

Tucker Bridwell - Vice Chairman
Lawrence E. Gill - Secretary

G. Philip Morehead - Treasurer

Dr. Jesse C. Fletcher - Member at Large

4

"EARS OF SERVICE



1989 Board of Trustees:
Harwell Barber
Jane Varner Beard

Peggy Beckham

Tucker Bridwell

Joseph Edwin Canon

Harold Crawford Executive Committee:

Jesse C. Fletcher Joe Canon - Chairman

Lawrence Gill Tucker Bridwell - Vice Chairman
Bennie Jones Lawrence E. Gill - Secretary

Bynum Miers G. Philip Morehead - Treasurer

G. Philip Morehead Dr. Jesse C. Fletcher - Member at Large
Maggy Morford*

James M. Parker*
Jack D. Ramsey, M.D.
John L. Shelton

A. Sam Waldrop*
William P. Wright, jr.

1990 Board of Trustees:
Peggy Beckham
Tucker Bridwell
Nancy Brock
Joseph Edwin Canon
Harold Crawford
Jesse C. Fletcher Executive Committee:
Bennie jones Peggy Beckham - Chairman
G. Philip Morehead Jesse C. Fletcher, Ph.D. - Vice Chairman
Iris Nash* Jack D. Ramsey, M.D. - Secretary
James M. Parker John L. Shelton Jr. - Treasurer
Jack D. Ramsey, M.D. Joe Canon - Member at Large

John L. Shelton, Jr.
James D. Tittle
A. Sam Waldrop

*New Trustee
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CELEBRATING 10 YEARS OF SERVICE



CELEBRATING

1991 Board of Trustees:

Peggy Beckham

Tucker Bridwell

Nancy Brock

Joseph Edwin Canon Executive Committee:

Harold Crawford Peggy Beckham - Chairman

Jesse C. Fletcher Jesse C. Fletcher Ph.D. - Vice Chairman
Bennie Jones Jack D. Ramsey, M.D. - Secretary

G. Philip Morehead John L. Shelton, Jr. - Treasurer

Maggy Morford Joe Canon - Member at Large

Iris Nash

James M. Parker
Jack D. Ramsey, M.D.
John L. Sheiton, Jr.
James D. Tittle

A. Sam Waldrop

1992 Board of Trustees:

Tucker Wridwell

Nancy Brock

Harold Crawfrod

Jesse C. Fletcher

Bennie Jones Executive Committee:

Raymond A. McDaniel* Tucker S. Bridwell - Chairman

G. Philip Morehead Jack D. Ramsey, M.D. - Vice Chairman
Maggy Morford John L. Shelton, Jr. - Treasurer

Iris Nash Maggy Morford - Secretary

Dian Graves Owen* James D. Tittle - Member at Large

James M. Parker
Jack D. Ramsey, M.D.
John L, Shelton, Jr.
James D. Tittle

A. Sam Waldrop

*New Trustee




1993 Board of Trustees:

Jim Alexander*
Carolyn Barber*
Tucker Bridwell
Nancy Brock

B.J. Estes, M.D.
Bennie Jones
Raymond A. McDaniel
G. Philip Morehead
Maggy Morford

Iris Nash

Dian Graves Owen
James M. Parker
Jack D. Ramsey, M.D.
Rev. Leo Scott™

A. Sam Waldrop

Executive Committee:

Tucker S. Bridwell - Chairman

Jack D. Ramsey, M.D. - Vice Chairman
Bennie R. Jones - Treasurer

Maggy Morford - Secretary

A. Sam Waldrop - Member at Large

1994 Board of Trustees:

Jim Alexander
Carolyn Barber
Nancy Brock

BJ. Estes, M.D.
Raymond A. McDaniel
Bynum Miers

Maggy Morford

Iris Nash

Dian Graves Owen
James M. Parker
Wayne V. Ramsey, M.D.*
Betty Ray*

Rev. Leo Scott

A. Sam Waldrop
Stanley P. Wilson*

*New Trustee

CELEBRATING 10

Executive Committee:

Sam Waldrop - Chairman

Jack D. Ramsey, M.D. - Vice Chairman
Bennie R. Jones - Treasurer

Maggy Morford - Secretary

A. Sam Waldrop - Member at Large

iARS OF SERVICE



Jim Alexander
Carolyn Barber
Grady Barr*
Nancy Brock
Dave Copeland*
B.J. Estes, M.D.
Patti Holloway*
Raymond McDaniel
Bynum Miers
Iris Nash

Dian Owen

Wayne Ramsey, M.D.

Betty Ray
Rev. Leo Scott
Stanley Wilson

*New Trustee

1995 Board of Trustees:

Executive Committee:

Jim Alexander - Chairman

Iris Nash - Vice Chairman

Bynum Miers - Treasurer

Wayne V. Ramsey - Member at Large
Stanley Wilson - Member at Large

Assets of the

Community Foundation of Abilene

June 30, 1986
June 30, 1987
June 30, 1988
June 30, 1989
June 30, 1990
June 30, 1991
June 30, 1992
June 30, 1993
June 30, 1994
June 30, 1§995

CELEBRATING 1¢

............................................. $793,236
.......................................... $1,760,319
.......................................... $3,296,135
.......................................... $5,041,679
.......................................... $6,343,081
.......................................... $7,475,198
.......................................... $8,152,248
.......................................... $8,787,551
.......................................... $8,995,236
........................................ $10,217,567

EARS OF SERVICE
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Jim Alexander
Grady Barr

Nancy Brock

David L. Copeland
B.J. Estes

Myrle Greathouse*
Patti Jones Holloway
Raymond McDaniel
Betty Ray

Lila Senter*

Rev. Leo Scott

Dian Graves Owen Stai
Kathy Webster*
Stanley Wilson
Bobbie Wolfe*

Jim Alexander
Grady Barr

David L. Copeland
B.J. Estes

Gayle Gray*

Patti Jones Holloway
Raymond McDaniel
Sam Reeves*

Lila Senter

Rev. Leo Scott

Dian Graves Owen Stai
Bob Surovik*

Kathy Webster
Stanley Wilson
Bobbie Wolfe

*New Trustee

1996 Board of Trustees

Executive Committee:

Jim Alexander, Chairman

Nancy Brock, Vice-Chairman
David L. Copeland, Treasurer
Grady Barr, Member-at-Large
Stanley Wilson, Member-at-Large

1997 Board of Trustees

Executive Committee:

Grady Barr, Chairman

Stanley Wilson, Vice-Chairman

Bobbie Wolfe, Treasurer

David L. Copeland,
Member-at-Large

Kathy Webster, Member-at-Large

Annotated as of December 1, 2005



Jim Alexander
Grady Barr

John Beckham*
David L. Copeland
B.J. Estes

Charles Ezzell*
Gayle Gray

Patti Jones Holloway
Sam Reeves

Rev. Leo Scott
Lila Senter

Bob Surovik
Kathy Webster
Stanley Wilson
Bobbie Wolfe

Clyde Allen*
Grady Barr

John Beckham
David L. Copeland
Jackie Cox*
Charles Ezzell
Gayle Gray

Patti Jones Holloway
Sam Reeves

Lila Senter

Bob Surovik
Howard Wilkins*
Stanley Wilson
Bobbie Wolfe
H.C. Zachry*

*New Trustee

Annotated as of December 1, 2005

1998 Board of Trustees

Executive Committee:

Grady Barr, Chairman

Stanley Wilson, Vice-Chairman

Bobbie Wolfe, Treasurer

David L. Copeland,
Member-at-Large

Kathy Webster, Member-at-Large

1999 Board of Trustees

Executive Committee:

Grady Barr, Chairman

Stanley Wilson, Vice-Chairman

Bobbie Wolfe, Treasurer

David L. Copeland,
Member-at-Large

Kathy Webster, Member-at-Large



Clyde Allen

Grady Barr

John Beckham
David L. Copeland
Jackie Cox
Charles Ezzell
Gayle Gray

Patti Jones Holloway
Sam Reeves
Carlos Rodriquez*
Lila Senter

Bob Surovik
Howard Wilkins
Bobbie Wolfe
H.C. Zachry

Clyde Allen
John Beckham
Lee Caldwell*
Jackie Cox

Bob Eagle*
Bobbie Gee*
Gayle Gray
George Nichols*
Sam Reeves
Carlos Rodriquez
Lila Senter

Bob Surovik
Howard Wilkins
Bobbie Wolfe
H.C. Zachry

*New Trustee

Annotated as of December 1, 2005

2000 Board of Trustees

Executive Committee:

David L. Copeland, Chairman

Bob Surovik, Vice-Chairman

Bobbie Wolfe, Treasurer

Sam Reeves, Secretary

Patti Jones Holloway,
Member-at-Large

2001 Board of Trustees

Executive Committee:

Bob Surovik, Chairman
Jackie Cox, Vice-Chairman
Bobbie Wolfe, Treasurer

Sam Reeves, Secretary

Gayle Gray, Member-at-Large



2002 Board of Trustees

John Beckham
Lee Caldwell
Jackie Cox

Gil DeShazo*
Bob Eagle

Bill Franklin*
Bobbie Gee
Gayle Gray
George Nichols
Sam Reeves
Carlos Rodriquez
Bob Surovik
Howard Wilkins
Bobbie Wolfe
H.C. Zachry

Executive Committee:

Bob Surovik, Chairman

Jackie Cox, Vice-Chairman
Bobbie Wolfe, Treasurer

Sam Reeves, Member-at-Large
Lee Caldwell, Member-at-Large

2003 Board of Trustees

Lynn Anderson*
John Beckham

Lee Caldwell

Paul Cannon*

Jackie Cox

Gil DeShazo

Bob Eagle

Don Fitzgibbons*
Bobbie Gee

Joe Johnson*

Kathy Merrill*
George Nichols
Billye Proctor Shaw*
Howard Wilkins
H.C. Zachry %

*New Trustee
Annotated as of December 1, 2005

Executive Committee:

John Beckham, Chairman

Lee Caldwell, Vice-Chairman

Howard Wilkins, Treasurer

Bob Eagle, Member-at-Large

Billye Proctor Shaw,
Member-at-Large
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2004 Board of Trustees

Lynn Anderson
Lee Caldwell
Paul Cannon
Jackie Cox

Gil DeShazo
Bob Eagle

Don Fitzgibbons
Bobbie Gee

Joe Johnson
Leigh King*
Kathy Merrill
George Nichols
Billye Proctor Shaw
Howard Wilkins
H.C. Zachry

Executive Committee:

Jackie Cox, Chairman

Lee Caldwell, Vice-Chairman

Howard Wilkins, Treasurer

Bob Eagle, Secretary

Billye Proctor Shaw,
Member-at-Large

2005 Board of Trustees

Tom Allen*
Lynn Anderson
Lee Caldwell
Paul Cannon
Tom Choate*
Gil DeShazo
Bob Eagle

Don Fitzgibbons
Bobbie Gee
Mark Hudson*
Joe Johnson
Leigh King
Kathy Merrill
George Nichols
Billye Proctor Shaw

*New Trustee
Annotated as of December 1, 2005

Executive Committee;

Lee Caldwell, Chairman
George Nichols, Vice-Chairman
Mark Hudson, Treasurer

Billye Proctor Shaw, Secretary
Gil DeShazo, Member-at-Large
Jackie Cox, Past Chairman



Assets of the Community Foundation of Abilene

June 30, 1996. ... $13,120,328
June 30, 1997 ... $17,402,247
June 30, 1998, $20,709,203
June 30, 1999 ... $25,798,041
June 30,2000.. ... $31,943,453
June 30, 2001 ... $34,588,741
June 30,2002, $35,003,658
June 30,2003 $33.,416,782
June 30,2004..... ... $40,132,138
June 30,2005 $44,044,934

Annotated as of December 1, 2005
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of thoughtful, committed

citizens can
change the
world. Indeed, it is the only thing

that ever has.”

A%

COMMUNITY FOUNDATION
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